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PART-A
PRINCIFLES AND FUNCTIONS OF MAMAGEMENT
6l MARKS

1. The twpe of plan that analyse the competitors” policy i called
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What is “efficiency™ in the context of management 7 [

Name the term which means integrating the economy with the rest of the
world. |

Which function of management ensures conformation of actual activitics 1o
planned activities ? 1

Write the characteristics of seience which are found in management.

=1

“Scientific management is a clever device to exploit workers," Do you
ggree T Give neo reasons for your answer, 2

Cite ey fve phenomena thal can indicate dimensions of huginess envirommen

are interrelated 2

Suggest the type of training which can develop better interpersonnel
relationship skills among emplovees and state how such tvpe of training is
conducied. 2

Explain the significance of management in rudning a modem business,

Why does the principle of unity of command not hold good in an organisation

using the techiique of functional feremanship 7 4
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13, Point out awy four negative impacts of Liberalisation and Globalisstion in
India. 4
14, Discuss how planning restricts initiative and creativity of individuals 7
4
15, Write amy four limitations of the informal communication, 4
l6. State the importance of stailing 4
17, How ure external sources of recruitment better than intcrnal sources of
recruitment ¥ 4
18 Explain the needs and imponance of planning in controlling. 4
19, *“Sipra footwear Lid assured their employees that inspite of recession no
wotker will be retrenched from the job.™
(i} Mame the type of NEED offered by the company sccording 1o Maskow’s
hicrarchy of needs theory,
fi} - Mame the NEED which is immediately preceeding the need offered by
the company and mention the most sppropriate type of incentive that
can [ullill the NEED, 4
2. Dwescribe the steps in organising. 1t
o8
Explain the importance of Delegation of Authority. 10
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PART-B
BUSINESS FINANCE AND MARKETING

40 MARKS

21.  Current assets are those which get converted inte cash within

Al one vear

(B s months

fC) ome month
22, Companics with higher growth potential are bkely w 1

4l pay higher dividends

(B pay avernge dividends

fC pay lower dividemids
23 Wame the index of Natonal Stock Exchange. |
XM "Cost of debt is sbways lower than the cost of equity shase capital.”

Ciive regsen why even then o company can nol work only with the debt

[unds I
25, Give any twa wilvantages of “Hranding™ to the marketer 2
26, Who are the consumers according to Consumers Protection Act 7 2
27, Distinguish berween Money marker and Capital market. 4
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2R Sate the miles of eonsames organistions in CONFUMKT grolection. 4

3, Flow. s marketing different from selling 7

3. Explain the factors on which the chawe o chnnmezls ol disribution depend.
R Ik

1}, “Financial Planning is the basis for the three decigions of Funandial
manageTenL.”
Explain how Financial planning influence Finoncing decision, Investm
dicision and [Myiderad deczsion ol a company.
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